
Community
Awareness

December 
2007-January 

2008

Analyze 
Evidence

July-Oct 2008

Write
Improvement 

Plan
Dec 2008

Implementation
Phase

Let's do it!
November 2008-July  

2009

Writing
Phase

Let's 
describe it!

June-Sept
2009

Submit
Study
Oct 1, 
2009

Submit
Study

Dec 14, 
2009

Staff Sharing 
&Training

New school year

Sept/Nov  2008

CEASD/
NEASC

Nov 1,
2009

TLC Accreditation Time Line

Research/
Planning
October-

November 2007

Staff
Kick-off
March
2008

Identify 
Core 

Group

Identify 
Work 

Groups 

Key
Yellow  boxes denote full staff participation

Staff
Assessment 

on-line
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Celebrate!
May 2010

Annual
Parent
Surveys

Committee
Work

February-June 
2008

LEA
Surveys

COA
Surveys

DESE
March 8, 

2010

Student
Surveys

COA
Feb.21,
2010

Establish
PQI

Submit 
Study
Jan 25, 
2010

Staff
Update
Aug 08

Staff
Update
June
2009

In-service
Days

Oct 09 & 
Jan 19 
2010


