
The mission of The Learning Center for 
the Deaf is to ensure that all deaf and 
hard of hearing children and adults thrive 
by having the knowledge, opportunity and 
power to design the future of their choice.



MEETING ACCESSIBILITY

Please turn off your video and mute your 
microphone. Select “Gallery View” in Zoom.

Our presentation will be in 
spoken English with 
ASL interpretation.  

We will have a Live Question and Answer after each 
topic and at the end of the session

Chat comments will be monitored by the host



Welcome! Tonight’s Agenda:
● Presenter: 

○ Glennis Matthews, TLC Superintendent 
● Community ASL Classes for Families 
● The ASL Shop
● Parent/Caregiver Volunteer Application
● Campus Safety Updates
● Staffing Needs Updates
● TLCPA Family Engagement Workshop
● Family School Partnership Initiative Regional Meetings
● MetroWest YMCA Summer Camp
●



(Re)sharing is Caring!
Community ASL Classes

ASL Shop
Parent/Caregiver Volunteer Application



Community ASL Classes



ASL Community Classes
Spring 2024 registration is now OPEN! 

● Level I 
○ In Person - Thursdays from 6:30 - 8:30 pm
○ Zoom - Mondays and Wednesdays from 6:30 - 7:30 pm

● Level 2 
○ In Person - Wednesday from 6:30 - 8:30 pm
○ Zoom - Tuesdays and Thursdays from 6:30 - 7:30 pm

● Level 3 
○ Zoom - Tuesdays and Thursdays from 6:30 - 7:30 pm

● Level 4 
○ Zoom -  Mondays and Wednesdays from 6:30 - 7:30 pm



ASL Community Classes (for families and staff)

NEW! Level 5 has been added!!

● Level 5
○ Zoom -  Tuesdays and Thursdays  from 6:30 - 7:30 pm

Next session, Spring 2024 will begin on April 1st!  Registration is NOW 
OPEN!



ASL Community Classes (continued)

● Each six-week session is $195
● ANY ASL class (Level 1-5, ANY!) offered to our current 

students’ primary caregiver(s) for FREE!



ASL for Kids Classes (children ages 5-15)

● Intro and Advanced offered!
● One adult must accompany child(ren)
● 6 weeks for $200 1st child; $100 additional child
● Advanced ASL for Kids is student-led!

○ Began on February 29th



ASL Classes Information - Where to find???

https://www.tlcdeaf.org/


The ASL Shop



Communication Access Services

“Inspiring Knowledge, Opportunity, Power”

● Harvard grant
● Level 1 and 2
● Free for one year

https://www.theaslshop.com/


Parent/Caregiver 
Volunteer Application



Parent/Caregiver Volunteer application

https://www.tlcdeaf.org/


Updates:
Campus Safety



Campus Safety - Run, Hide, or Fight

● Todd McGhee, Counter-terrorism expert
● Retired from Massachusetts State Police
● Trained under Dept of Homeland Security
● On-site training for TLC leaders 
● Staff and student training



Safety: Four Critical Aspects

“Inspiring Knowledge, Opportunity, Power”

1. Prevent

2. Prepare

3. Respond

4. Recover 



Prevent

“Inspiring Knowledge, Opportunity, Power”

● Ongoing consultation from Todd McGhee 
● Continued collaboration with Framingham 

Police 
● Physical security enhancements:

○ Changed interior locks in ECC, Elementary, 
Secondary, Audiology, Schwab Athletic 
Center, the Administration Building, and 
Pipe House.

○ Next up: Walden School & 300 House



Prevent

“Inspiring Knowledge, Opportunity, Power”

● Keyless entry: 

○ Continuing to add slide card readers on 
buildings.

○ Centralized all keyless entry access 
changes in HR; access assigned by 
position

● Will replace exterior keys on all buildings 
starting 3/27/24



Prepare

“Inspiring Knowledge, Opportunity, Power”

● Layered Solutions expansion:
● Configured 15 more remotes to lockdown 

campus. Total remotes: 19
● Installed 15 receivers throughout campus.
● Tested remotes and receivers on 3/15/24
● Replaced 94 TVs on campus!



Prepare

“Inspiring Knowledge, Opportunity, Power”

● All new staff receive Run, Hide, Fight training 
when hired

● Lockdown drill: Framingham Police have asked 
that we coordinate with them
○ Date TBD - Staff ONLY first, then with students
○ Communication- all stakeholders
○ Family Forum with Todd McGhee and Karen 

Bishop (COO) before drill with students
● Recertify the first group of trainers this Spring.



Updates:
Staffing needs



Organization Staff Needs

“Inspiring Knowledge, Opportunity, Power”



New Additions:
TLCPA Family Engagement 

Workshop





Upcoming Events:
Family School Partnership 

Initiative



Family School Partnership!!



Family School Partnership Initiative Goals

● Look at our current partnership efforts through a 
reflective process

● Identify strengths, gaps and areas of 
opportunity 

● Build awareness to support deeper family 
partnership work

● YOU!!



Family School Partnership Initiative 

● Part I video: Introduction
● Part II video: Focus 

Area/Priorities
● Found on the Family Resources 

page

http://www.youtube.com/watch?v=EBb2F0L1Yzw
http://www.youtube.com/watch?v=EzjCk4PJa1I


FSPI Regional Meetings
 (Shared our Family Newsletters) 

● Tuesday, December 5 2023 in Lawrence, 
MA

● Tuesday, January 9, 2024 at TLC
● Tuesday, February 6, 2024 in Worcester

● Tuesday, April 2, 2024 in Norfolk!
○ 5:30 - 7:00
○ Norfolk Public Library

2 Liberty Lane, Norfolk, MA 

http://www.youtube.com/watch?v=ltY5-8DYTPY


Upcoming Events: 
MetroWest YMCA 

Summer Camp



MetroWest YMCA Summer Camp

http://www.youtube.com/watch?v=9rgqaU8E6Mo




Upcoming Events: 
Casino Night





Q&A



Bonus!!!



Thank you!


